North Royalton Band Boosters
August 17, 2026
Monthly Members Meeting

August 17, 2026 @  7:00 PM
Call to Order
· Presiding: Jen A.
· Welcome: Meeting called to order at 7:00 PM. Jen welcomed everyone to the start of the new school year.
· Communication Focus: Discussed the upcoming year and strategies to improve communication with parents (email, social media, Band App).
· Band App Purpose: Calendar syncs, improved communication, and real-time updates for last-minute information.
· Jen invited feedback and suggestions for ongoing communication improvements.
General Announcements & Recent Events
· Parent Preview Night: Successful start to the season; the band performed exceptionally well.
· Munching for Music: Ice cream social was well-received. Partnered with a new vendor (Z’s Cream and Bean).
· Picture Day:
· Relocated to the stadium due to ongoing gymnasium construction (smaller clubs/teams utilized the auxiliary gym).
· Special thanks expressed to Tammy for logistical assistance.
· Photo button shop is open through this Friday. Individual and group photos are available.
· Board Approved Purchases:
· Rolling coolers and carts to support hospitality for visiting bands and other booster events.
· Second button machine ordered to expand production capacity.
· Volunteers Needed: Looking for photographers with high-quality cameras. Interested individuals should reach out to Jen A.
· Fast Signs / Spirit Items: Band yard signs, stickers, and magnets are now live on the Fast Signs website under North Royalton. Links will be distributed via the Band App, social media, and Thursday’s email update.
· Committee Planning: Encouraging members to consider future leadership involvement and shadow returning committee members.
Executive Board Reports
· President (Jen A.): Welcomed members and detailed overarching goals for the 2026–2027 school year.
· Vice President (Adrienne):
· Issued a call for volunteers across all upcoming events and games.
· Encouraged outreach to new parents to build out the volunteer network ("Many hands make light work").
· Treasurer (Alicia):
· The fiscal year began July 1. Official financial statements will be presented at the September meeting.
· Reminded members that reimbursement forms are available on the Band Boosters website. Note: Sales tax is not reimbursable; please request a tax-exempt form prior to purchases.
· Corresponding Secretary (Jeanette):
· Weekly email updates have shifted from Monday nights to Sunday nights to improve open rates.
· Optimizing emails for mobile viewing.
· Announcements for weekly emails must be submitted 24 hours in advance to correspondingsecretary@nrbandboosters.org.
· Added secondary parent/guardian contacts to the primary email distribution list.
· Recording Secretary (Jen G.): Meeting notes will be finalized and uploaded to the website by the end of the week.
Review of Past & Ongoing Events
· Registration (Michelle): Unofficial band membership count is currently at 206 students (includes Royalaires).
· Uniform Distribution (Michelle & Monica):
· Distribution ran smoothly. New jackets with snap-adjustable sleeves simplified sizing.
· Inventory is underway; older uniform hats will be removed to free up storage space.
· Keepsake merchandise sale (totes, pillows, old jackets) remains open; there will be a second order run.
· Band Front (Tiffany & Sue):
· Size inventory is in progress. Additional sizes may need to be ordered for full coverage.
· Contest uniforms will be issued shortly.
· Summer Spirit Wear (Sarah & Kristina): Orders are placed. Distribution will take place following the 6:00 PM – 9:00 PM rehearsal on Wednesday.
· Third Quarter Concession Cards (Jen A. & Alicia): Online store is closed. Cards will be handed out at Wednesday's rehearsal. Valid for one use per home game plus the Festival of Bands.
Active & Upcoming Initiatives
· Booster Membership & Contest Hoodies (Gretchen & Maren):
· 52 memberships registered to date.
· Contest Hoodie store is open through August 29. Membership must be completed by August 29 to receive the hoodie perk.
· General membership deadline for all other goodies is September 12.
· Fall Sports Program (Jen G.): Senior personal ad link will be included in Thursday’s booster email.
· Home Football Games & Concessions (Donna & Jeremy):
· Volunteer slots are filled for Week 1 (8/21), but ongoing sign-ups are needed for future dates (8/28, 9/18, 10/2, 10/23).
· 50/50 Raffle (Julie):
· Raffle tickets prepped for this Friday night.
· Added Square card readers for credit card sales at the North Gate ($1.00 convenience fee applies).
· Pit Crew (Mark & David):
· Equipment maintenance to be scheduled.
· Walk-through for new volunteers will take place at 5:00 PM in the picnic area before the first home game.
· High volunteer need identified for the first away game to handle trailer loading.
· Visiting Band Hospitality (Sheila):
· Host plan set for Valley Forge (90 members, 5 directors). Coolers ready; awaiting delivery of storage totes and cart.
· Chaperones & Away Games (Todd & Christine): Volunteer slots filled for the first two away games (9/4, 9/11).
· Cleveland Air Show Fundraiser (9/5–9/7) (Kelly & Chris): Information packets will be distributed after rehearsal next Wednesday. Additional volunteers are still needed.
· Festival of Bands (9/12) (Sarah & Shannon):
· Event expanded with significantly more participating bands than last year.
· Volunteers urgently needed for ushering and general logistics (includes free admission). T-shirt presales coming soon.
· Fruit Sale (10/3) (Sarah M. & Kelly): Information packets go home September 30; order forms due October 5.
· Senior Night (10/2) (Anna & Nicole): 
· Dinner plans are being handled.
· Currently a major conflict for cross-country seniors. Administration (Cicerchi and Hubbel both present) is aware of the conflict.  
Other Committee Updates & Director's Report
· Alumni Committee (Adrienne): Currently updating social media channels for alumni outreach.
· Website (Mark & Anjali): Seeking assistance with ongoing website updates and maintenance (WordPress platform).
· Director’s Report (Mr. Vitale): Encouraged all parents to attend Open House this Thursday. First-quarter grading policies and expectations will be reviewed.
Meeting Adjournment
· Other Business: None raised.
· Adjournment: Meeting closed by Jen A.
2026–2027 Band Booster Meeting Dates
(Mondays at 7:00 PM — Subject to Change)
· 2026: Sept 21  Oct 12  Nov 9  Dec TBD
· 2027: Jan 11  Feb 8  Mar 8  Apr 12  May 10  June TBD
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