Call to Order — Scott called to order at 7:00
Board Updates
o President Updates
o  Meeting with Athletic Boosters in the works. Working on setting up a time
o New Jacket material is still expected at the end of Feb. Hope is material is on the way, do not have
confirmation yet.
o Vice President — Scott
e 2026-27 Committee Chairs. Chairs—have a lot of returning chairs. Need R&R! Need two for that
next year. Will post
o Treasurer — Carrie
e 1099s sent out. Nothing big to report, tax stuff is done.
o Corresponding Secretary — Crystal. No update.
o Recording Secretary - Adrienne No update.

* Special Topics
e 2026-27 Board Election Preparation
e Julie presented nominating committee’s 2026-2027 Board Slate: President Jen Amburn, Vice
President Adrienne Roseman, Treasurer Alicia Steele, Corresponding Secretary Jeanette Becker,

Recording Secretary Jennifer Garner.
e  There were no additional nominations from the floor.

* Review of Past Events

e High School Solo & Ensemble Contest. Went great, lots of kids performed

* Upcoming Events

e Jazz Bands Concert (HS & MS in PAC) — 2/11@ 7pm. Nothing for us to do; if anyone has R&R
donations, they can be dropped off

¢ Rhythm and Raffle - 2/21 - Candice & Denean. Tickets sales going well, 295 as of today, cakes and
food ordered, baskets coming in; Friday night—athletics have both gyms on Saturday morning; we
can’t have access till noon; sort has side board and will bring it

e Heartnotes - Tammy—still for sale!!! Give your kid a shout out! It is on cheddar up now

o High School Contest Concert — 2/24 (@ 7pm

o 2026-27 Registration goes live- Michelle. Feb 24 goes live, will be ready by the 17th to check for
correctness

o High School OMEA District Adjudication — In Olmsted Falls - 3/6 & 7.

e Pit Crew - Mark. We will need chaperones and a little bit of pit crew; will need one chaperone per
bus, will post on sign up genius

o March Boosters General Membership Meeting - 3/9

e 2026 — 2027 Band Boosters Board Election on March 9



o MANDATORY Disney Florida trip rehearsals and meeting (for students going on the trip)

e Rehearsals 3/18 & 3/25, 6-8pm
e All Parent & Student Meeting Wednesday 3/18, 8-9pm in the PAC. PARENT MEETING IS MARCH
25 INPAC

o Spring Break Florida Trip- 3/30-4/4
e  Marching in EPCOT on 4/2

o April Boosters General Membership Meeting - 4/13
o High School OMEA State Adjudication - At NRHS — 4/24 & 25

o Facilities and Logistics - Julie—we need volunteers!!! Donna will head concessions with Jeremy;
Donations will be requested for after spring break. Need to talk about the donut situation; will need to
check for volunteers

e Judges Meals and Directors Snacks — Anna & Nicole

e Concessions — Donna & Jeremy

o Band Awards Banquet - 5/6 - Anna & Nicole

o May Boosters General Membership Meeting - 5/110 Band-A-Rama - 5/20

o Memorial Day Parade - 5/25

o Graduation - Grad Band — 5/29

U Pit Crew - Mark

* Other Committee Updates

o Munching 4 Music - Heather. Working on Aladins in Strongsville, 10% all day, any sale they do, dine and
carry out, early March or April

o Scholarship — Julie Steele has not received scholarship packets from Tammy yet. Committee included
Nicole Leffel, Denean Franz, Monica Visocky & Brian Swab

* Director Updates - Mr. Vitale

e (Qreat solo and ensemble! Great performances, some will be highlighted at r and !;

e Jazz band on Wednesday night high school and middle school, free and open to public

o Contest concert adjudicated events, practice at concert. CONTEST IS AT OLMSTED FALLS; we do
not know dates or times yet, waiting for it to be assigned by judges

¢ Adjudication concert is start of registration for the next year! Start collecting student info, uniforms,
instruments, etc goes live by Feb 24, complete by spring break.

e Spring break—Two Wed night mandatory rehearsals March 18 and 25. 18th at 8 is chaperone
meeting, then parent meeting is mandatory March 25, all questions answered, what to plan for, what to
pack, how much spending money; prelim schedule on website; we are confirmed Thursday at Epcot,
we have never been to Epcot! Per Bob Rogers, Disney is so heavy in construction, overhauling how
they do all student experiences! The backstage area at Magic Kingdom has been demolished, and
playing at Epcot has nothing to do with our audition, everyone that Bob Rogers is working with are at
Epcot. Mr V has call scheduled with Disney rep about details, will march around World Showcase
lagoon lake, through the countries; it is a morning parade; this will be a great trip and it is very
exciting!!! NR is one of the elite bands that was selected to perform during spring break
season. Does not anticipate characters or floats in the parade, just bands; Students will be at Epcot all
day, kids will prob be back in the park until around 1 after performing and will be at Epcot until
fireworks.



e Band hallway—been updating the hallway with new stuff and framed items, uniforms, newspaper
articles, taking. Walk down memory lane! Heritage Hallway is being created.

* Treasurer’s Report Acceptance - Carrie. Julie Steele accepts, Candice Smith seconds

Meeting closed 7:28



